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716 S "K“ Street, Lake Worth, FL 33460
Telephone (561) 493-0830

Grant Proposal - Mary and Robert Pew Foundation

Columbia Teachers College Writers Workshop Affiliate School
Project ~ second year of a three year proposal 2007-2008

NEEDS ASSESSMENT:

South Grade Elementary is a Title I school where 97% of the 776 students
enrolled qualify for free and reduced lunch. The student body is 59% Hispanic,
23% African American, 7% Caucasian, and 11% Guatemalan and others. During
the FY06 school year, 61% of the Students attending South Grade Elementary
were Limited English Proficient, and received direct ESOL services.

Lake Worth is a small coastal city adjacent to the south border of West Palm
Beach in Palm Beach County, Florida. Lake Worth serves as an initial entry point
for many immigrant families. Many "riewcomers" settle in Lake Worth because
of the availability of affordable housing and the accessibility to employment in
and around the area. These factors combined with feelings of friendship and
belonging represent the glue that binds this unique community together. For
whatever reason, many immigrant families choose Lake Worth as their first
hometown in the USA, -

The parents of our South Grade Elementary students desire quality education
for their children. However, many of our parents lack formal education, and
must work long hours at multiple entry-level jobs for minimum wage. South
Grade parents often lack the parenting expertise necessary to best prepare
their preschoolers for kindergarten. Therefore, a large percentage of students
entering kindergarten at South Grade have limited life experiences and poor
language development. Beginning kindergartners at South Grade Elementary are
rarely able to identify letters, letter sounds, or numbers. It is common for
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South Grade kindergartners to enter school a significant oral language deficit.
The language learning gap faced by our kindergarten students must be
addressed and reversed if they are to have a successful educational experience.

FY 07 FCAT data will be released in May 2007, until then FY 06 FCAT data
indicates that South 6rade students in grade 3 are “good readers” with 60% of
the students scoring level 3 and above on the 5SS reading subtest. The ever
widening language learning gap becomes increasingly apparent in grades 4-5 as
comprehension of academic content incrementally replaces basic reading skills
as the standard for gauging mastery in student assessments like the FCAT.
While 45% of the students in grade 4 scored level 3 and above, only 34% of the
students in grade 5 scored level 3 and above on the FY06 $SS reading subtest
of the FCAT.

The declining performance from grades 3 to 4 and grades 4 to 5 in FY06
provides further evidence supporting what we already believe. South Grade
Elementary students lack adequate comprehensive language learning ability.
They need instruction that builds verbal and written language comprehension,
content knowledge, ability To make predictions, and skills for connecting
language learning to prior knowledge. Even though our young English Language
Learners may be able to read text, they must internalize the subtleties of
language if they are fo produce quality samples of verbal and written expression
in the upper grades.

82% of the students in fourth grade at South Grade and 82% of the fourth
graders in the Palm Beach County School passed the FCAT writing assessment
with a score of 3.5 or-above in FY06. We believe that South Grade scored the
same as the school district average because of the efforts of our writing coach.
Our writing coach was trained at Columbia University by Lucy Calkins and her
Writers Workshop training team during a July, 2005 week-long Summer
Institute. In FYO6 our writing coach repeatedly modeled Writer's Workshop
processes to teachers in third and fourth grades.

When the Sunshine State Standards (SSS) subtests of the FCAT for reading
and mathematics for South &rade Elementary compared to the Palm Beach
County School District averages for students in grades three, four, and five it
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both reading and mathematics at all grade levels tested. (See Table 1)

Table 1 - Comparison of South Grade Mean Scale FCAT SS5 Reading and Math
to the Palm Beach County School District Mean Scale Score for FY06*
*{Please note that FYO7 Data becomes available in May 2007)

6rade: Reading Reading Mathematics | Mathematics
School District School District
3 286 313 300 325
4 282 314 285 319
5 264 304 295 330

Our goal is fo expand the Writer's Workshop program model at South Grade
Elementary to all K-5 classrooms. We have already purchased all the hecessary
program materials including Writer's Workshop Units of Study for all classroom
teachers in grades K-5. This year we focused on school wide implementation by
becoming affiliated with the Writers Workshop Project at Columbia Teachers
College in New York City. Although progress toward school wide implementation
has been made, much more fraining and study needs to be done.

New York City school teachers are required to use student conferencing and
the balanced skills approach contained in Writer's Workshop to fuse written
and oral expression info authentic language learning that builds prior knowledge
by expanding vocabulary and creative expression both written and oral.
Students in the New York City Schools with similar demographics to those at
South Grade Elementary are required to participate in the Writer's Workshop
model. The NAEP scores for New York City Schools rank them as the school
district with the highest sustained language learning test scores in the nation.

OBJECTIVES 2007-2008

PLEASE NOTE: FY 2007 FCAT test data will not be available until May 2007,
At that time we will review and analyze new data to facus on specific areas of
need and update our objectives 1-6. Objectives 7-8 have been evaluated and
revised.
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scoring level 3.5 and above on the FY06 FCAT Writing subtest to 87%
scoring level 3.5 and above in FYO7, and 92% in FYQ8.

2. South 6rade third students will improve from 60% of students scoring
level 3 and above on the FY06 FCAT 5SS reading subtest to 75% scoring
level 3 and above in FYO7, and 90% in FYQ8.

3. South Grade fourth grade students will improve from 45% of students
scoring level 3 and above on the FY06 FCAT SS§ reading subtest 1o 60%
scoring level 3 and above in FY07, and 75% in FYO8.

4. South Grade fifth grade students will improve from 34% of students
scoring level 3 and above on the FY06 FCAT SSS reading subtest to 49%
scoring level 3 and above in FY07, and 64% in FYO8.

5. Reduce the percentage of students scoring level 1 on the FCAT 5SS
reading subtest in FYO7 and FYO8 in grades 3-5.

6. Increase the percentage of students making learning gains on the FCAT
$55 reading subtests from 52% in FY06 to 67% in FY07, and 82% in
Fyo8.

7. Continue family tutorial clusses at South 6rade Elementary. Parents will
be provided the opportunity to learn oral and written language skills as a
learning partner with their child. Tutorials are to be scheduled for
family members in conjunction with the monthly Writers Workshop Units
of Study Celebrations at each grade level. Parents will receive training
designed to support student writing prior to participating in their child's
monthly Writers Workshop Celebration in the classroom.

8. Continue to develop collaborative writers workshop learning network
partnerships with Palm Beach County schools of similar demographics to
disseminate our learning, and become a teaching resource for other
schools in Palm Beach County.

PROJECT DESCRIPTION:

South Grade Elementary has joined with the Teachers College of Columbia
University to become an Affiliate School in the Teachers College Writing
Project. Teachers College Reading and Writing Project is a research and staff
development organization housed at Teachers College Columbia University. The
teacher-educators wha staff the Project are involved in long-lasting
collaborations with teachers across New York City and across the United
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our Nation's schools through research, writing and professional development of
teachers and school leaders.

Although the Project is nationally known as a think tank, and books by Project
leaders are widely regarded as foundational to language arts education
throughout the English-speaking world, the center of the Project lies not in the
university but in the classroom. Literacy teaching becomes the entry point for
helping teachers make and sustain fundamental changes in classroom practice.
and for helping school principals and teacher-leaders create and nurture
professional learning communities within their schools. For more than two
decades, the Project has helped teachers act as mentors and coaches for -
students who are learning to be powerful and independent readers and writers.

At the core of the Project’s methodology is a commitment to working directly
with Teachers, administrators, and students in customized professional
development programs. In participating schools, a project staff developer joins
teachers in the complex work of establishing rigorous writing workshops in
their classrooms. These writing workshops serve as a basis for teachers to
build new images of what is possible in their classrooms, and this literacy
teaching becomes the entry point for helping teachers make and sustain
fundamental changes in all their classroom practices.

During the FYO7 schooi year, South Grade Elementary teachers and
administrators had the opportunity to work with a writers workshop project
staff developer for five days. Given the time allotted, the staff developer was
only able to work extensively with groups of teachers from the 2", 3™, and 4*"
grades. They received extensive on site, relevant professional development
custom designed to meet their needs. The work done by the staff developer
included demonstrating lessons and creating a lab-site environment. Teachers
in grades K, 1, and 5™ grades received only an overview of the writers
workshop model. We wish to develop lead writing teachers at every grade level
by extending the staff developer to 10 days in FY08 so we are able to expand
the comprehensive training to teachers in grades K, 1 and 5.

In writing workshaops, students learn to observe their lives and the world
around them, and to collect, draft, revise, and publish well-crafted narrative




[image: image6.png]and expository texts. They learn to talk, think and write well about their
reading, and to live richly literate lives.

Over the last few years, the Teachers College Reading and Writing Project
formed a national organization by developing relationships with a number of
districts across the country. Our long-term goals for becoming an Affiliate
School are two-fold:

1. Over a three year period, South Grade will work with the Teachers College
Weriting Project to develop a strong writing curriculum with a full cadre of K-
5 writing teachers (all of our classroom teachers!) - Work began this year
with visits from our staff developer and training in New York for our
administrator and teachers. We also reexamined our “core beliefs” began
writing a South Grade curriculum pacing calendar that will spiral from grade
to grade creating consistency in instruction and a clear road map for
teachers to follow. Along with other participating Affiliate Schools from
across the country, we will form a collaborative learning network similar to
the network that sustains so many educators in the NYC region.

2. South Grade is becoming d teaching resource for other Title I and non-Title
I schools in Palm Beach County. We have invited and had visits from
Kirklane, North Grade, Hagen Road, two title one schools in Martin County,
and personnel from the Paim Beach County School District office. South
6rade teachers have given workshops to teachers at Poinciana Elementary.
Belvedere Elementary is so interested in our model they are working fowards
becaoming an affliate school and partnering with us. We plan to continue
with this work, inviting other schools to visit and observe our Writers
Workshop in action, networks will be formed and our “lab school” will assist
any local school in the implementation of writer's workshop af their school
site.

As an Affiliate School, South Grade teachers and administrators propose fo
continue participating in the programs of fered as follows:

1. The South Grade Elementary leadership team would receive additional
professional development from the Writer's Workshop Project leaders. This
training would most likely involve coaching and supporting school
administrators and staff developers, assessing and planning for the work,
developing long-term and large-scale plans leading a large conference with a
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. Project staff would provide at least ten days of staff development at South
Erade Elementary, and work with our teachers and principal just as they
work with educators in New York City, providing collaborative coaching to
groups of teachers in “lab site" classrooms and work-shop settings.

. South Grade Elementary would collaborate with other affiliate schools and
the school district to host their own "Home Grown Institute” in FYO8 by
offering a 1-2 day conference mirroring the Writers Workshop model to
teachers, parents and administrators from neighboring schools. The Writers
Workshop Project staff would join with skilled educators from within the
district to develop and staff this event.

. South Grade Elementary will receive a pre-specified number of guaranteed
seats in the Writers Workshop Project institutes, providing South Grade
met deadlines, paid fees, etc. (The number of guaranteed spaces will be
proportional to the commitment to the project.)

. The Principal, Assistant Principal, and school writing project coordinator of
South Grade Elementary will participate in long-term planning for the
Writers Workshop Project collaboration. Seuth Grade will participate with
other Writers Workshop Project participants af an annual conference in
January to imagine further steps and to benefit from each other's
experience. In this way, the Affiliates could become a learning community.

. Participating teachers have been given access to an inferactive website that
~the Project offers in support of its year-long curricular calendars.

EVALUATION AND MEASURABLE OUTCOMES:

PLEASE NOTE: FY 2007 FCAT test data will not be available until May 2007,
At that time we will review and analyze new data to focus on specific areas of
need and update our outcomes 1-6. Outcomes 7-10 have been evaluated and
revised.

As a result of becoming a Teachers College Affiliate Writing Project school
South Grade Elementary expects to accomplish the following outcomes:

1. South Grade fourth grade students will improve from 82% of students
scoring level 3.5 and above on the FY06 FCAT Writing subtest to 87%
scoring level 3.5 and above in FY07, and 92% in FY08.
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scoring level 3 and above on the FY06 FCAT SSS reading subtest to 75%
scoring level 3 and above in FY07, and 90% in FY08.

3. South Grade fourth grade students will improve from 45% of students
scoring level 3 and above on the FY06 FCAT SSS reading subtest to 60%
scoring level 3 and above in FYO7, and 75% in FYQ8.

4. South Grade fifth grade students will improve from 34% of students
scoring level 3 and above on the FYO6 FCAT SSS reading subtest to 49%
scoring level 3 and above in FY07, and 64% in FYQ08. '

5. Reduce the percentage of students scoring level 1 on the FCAT SSS
reading subtest in FYO7 and FY08 in grades 3-5.

6. Incredse the percentage of students making learning gains on the FCAT
SSS reading subtests from 52% in FY06 10 67% in FY07, and 82% in
FYO08.

7. On the day of the Unit of Study celebration parents will be invited to
attend a pre-celebration training. They will be informed about the Unit
‘that the students will be celebrating and then they will be instructed on
how to informally conference with students about their work. That is,
parents will be asked to serve as an audience for students to share their
learning. The goal is for student led conferencing, where students can
accurately reflect on their own work: students will tell where they
improved and what they learned. During student led parent conferences,
the children share how their writing changed throughout the year, and
why each piece was chosen by them to be included in their portfolio.
Parents can provide positive feedback to their young writers while
learning about the writing process themselves.

8. Form a coliaborative learning network to disseminate our learning, and
become a teaching resource for other Title I schools in Palm Beach
County.

9. Teachers will keep a portfolio of student work that showcases writing
growth through out the school year. During regular learning team
meetings, teachers will design rubrics for each Unit of Study. These
rubrics will be used fo assess student work as well as fo identify areas of
strength and weakness. Students will participate in assessing their own
work and in choosing which work will be included in their portfolio.

10. In addition to raising student achievement on the FCAT assessment,
South Grade anticipates seeing improved student writing on both
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rubrics at each grade level.

The projects impact will be evaluated in several ways:

L

2,

Improved student achievement as measured by the summative FCAT
assessments;

Improved student achievement as measured by the formative classroom
portfolio assessments;

Improved parental involvement as measured by the formative portfolio
parent/child tutorial assessments, and documented participation in
student led parent conferences about their writing;

Improved student and teacher attitudes about teaching and learning
writing as measured by a writing inventory;

Replication of the South Grade Writers Workshep project at additional
Title I schools in Palm Beach County, FL. Belvedere Elementary is already
seeking replication.
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Fy 2007

ITEM

COST TO 6RANT

COST TO
SOUTH GRADE

Six teachers trained at the Writers
Workshop Summer Institute -

| Columbia Teachers College in New
York (July 2005 & July 2006)

$10,000

Affiliate School costs paid to

| Columbia Teachers College for
professional development and

planning

Approximately $12,000.00

Travel costs: _
+ January Affiliate school
o conference (NYC) - Principal

« Teacher and administrator
(NYC) summer institute
training

Approximately $1,000

Approximately $12, 000

$150 (registration)

$4,000
(registration)

Units of Study Kits for every
teacher grades K-5

$0

$6.,930

Materials

Notebooks, folders, paper,

Writing implements, literature books
that align with units of study

$2,000

$2,000

Parent Involvement
s Training with the Beacon
Center
s Portfolio Parties

$2,000

$0

TOTAL

$29,000.00

$23,080

10
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ITEM COST TO 6RANT COST TO

SOUTH 6RADE

Additional Teachers attending FYQ7 $0 $5,000

Summer Institute in NYC ,

Affiliate School costs paid to Approximately $10,000.00 | Approximately

Columbia Teachers College for 5 days in FYO8 $10,000.00 for an

professional development and additional 5 days

planning

Travel costs:

« January Affiliate school Approximately $2,000 $500 (registration)

conference (NYC) - Principal
and assistant principal

s Teacher and administrator Approximately $12, 000 $6,900
(NYC) summer institute (for 12 teachers) (12 registrations)
training

e Coaches Training (2} Approximately $3,000.00 Approx $2,600.00

- (2 registrations)
Materials for Home Grown Institute $2.000 '
Notebooks, folders, paper,
Writing implements, literature books $1,000
that align with units of study ‘
Parent Involvement $500 $500
« Training

s Portfolio Parties
(celebrations)

TOTAL $29,500.00 $26,500.00

11
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Conference” FY09

ITEM COST TO GRANT COST TO SOUTH GRADE
Location - cost to use 0 " Facility Provided by
school, or other location ' | South Grade
Keynote speaker $5,000 _
Teacher speakers 0 Teachers Provided by
( : South 6rade
Materials needed to $1,000 $1,000
present
TIMELINE:
DATE ACTIVITY '
July 2006 Three teachers trained in Readers Workshop Summer Institute
_ at Columbia Teachers College, New York City
“August 2006 South 6rade teachers begin ’rr'ammg and implementation of
_ Writer's Workshop using Units of Study
August 2007 ¢ Administrators-and lead teachers contact Columbia _
Teachers College and apply for affiliate status. Begin long
range planning
s Teachers and students complete a writing inventory survey
assessing attitudes and perceived ability towards writing
» Teachers collect beginning of the year writing samples
August 2006 - Professional Development provided by Teachers College
May 2007 staff to South Grade teachers & principal
s Invitation Yo area schools to observe and diglogue about
writer's workshop implementation at their schools
o Teachers create rubrics during learning team meetings to
use with students to assess student work and build
student writing portfolio
_ ¢ After school tutorial and parent workshops conducted
January 2007 Administrators attend affiliate conference
February 2007 FCAT WRITES - fourth Grade
March 2007 FCAT 3¢, 4™ 5™ grade
April 2007 Second Year Budget Propasal
May 2007 e Data Collection Review
» Students and teachers review student pertfolios, assess
growth and share with parents

12
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July and August
2007 '

Teachers and administrators attend summer writing institute

August2007- Full Writer's Workshop Implementation and Data Collection

May 2008 o

April 2008 Data Collection Review and Third Year Budget Proposal

Spring 2008 South Grade hosts "Home Grown Writers Workshop Conference”
, for teachers in neighboring schoals.

August2007- Full Writer's Workshop Implementation and Data Collection

May 2008

SUSTAINABILITY:

The Writers Workshop Project at South Grade Elementary will be sustained in
a variety of ways including: :

¢ Formation of a writing coach cadre to support training for newly hired
teachers after Lucy Calkins and the Writers Workshop trainers complete
their series of site visits.

» Creation of a collaborative learning network to disseminate our learning,
and become a teaching resource for other Title I and non-Title I schools
in Palm Beach County.

¢ Collaboration with the school district to host their own "Home Grown
Institute” by offering a 2-5 day conference mirroring the Writers
Workshop model to teachers and administrators from neighboring
schools (Interested parents may attend).

e Inclusion of the Writers Warkshop model for developing written and oral
expression as a strategy in the school's School Improvement Plan (SIP)
under the reading and writing objectives.

13
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